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Headteacher’s Report
Full Governing Body Meeting November 2018
1.Progress and Achievement Update 
1.1 Data to be published in January performance tables (unvalidated)
	 
	 

	Cohort information for pupils at the end of key stage 4
	 

	Number of pupils at the end of Key Stage 4
	207

	Number of disadvantaged pupils
	17

	Low prior attainment band: % of pupils
	11%

	Middle prior attainment band: % of pupils
	33%

	High prior attainment band: % of pupils
	56%

	% of pupils with English as an additional language
	6%

	Number of pupils with SEN with statements or EHC plan
	9

	Number of pupils with SEN without statements or EHC plan (SEN support)
	14

	Headline measures
	 

	Progress 8 score after adjustment for extreme pupil scores
	0.31

	Average attainment 8 score per pupil
	53.96

	% of pupils entering the English Baccalaureate
	56.50%

	Average EBacc APS score per pupil
	5.02

	% achieving grade 5 or above in the English Baccalaureate
	27%

	% achieving grade 5 or above in English and maths
	53.14%

	Additional measures
	 

	% achieving grade 4 or above in the English Baccalaureate
	39%

	% achieving grade 4 or above in English and maths
	78%

	% entering three single sciences
	32%

	Progress 8 metadata
	 

	Progress 8 score for English element (all Progress 8 elements are unadjusted)
	0.44

	Progress 8 score for maths element (all Progress 8 elements are unadjusted)
	0.1

	Progress 8 score for English Baccalaureate element (all Progress 8 elements are unadjusted)
	0.61

	Progress 8 score for Open element (all Progress 8 elements are unadjusted)
	0.06

	Historical Progress 8 score 2016
	0.2

	Historical Progress 8 score 2017
	0.46

	Measures by pupil type - Low prior attainers
	 

	Progress 8 score for pupils with low prior attainment
	-0.01

	Measures by pupil type - Middle prior attainers
	 

	Progress 8 score for pupils with middle prior attainment
	0.41

	Measures by pupil type - High prior attainers
	 

	Progress 8 score for pupils with high prior attainment
	0.31

	Disadvantaged
	 

	Progress 8 score for disadvantaged pupils
	-0.07



	Headline Measures
	 

	 
	

	Cohort information for students at the end of 16-18 studies
	

	Number of students at the end of 16-18 studies
	145

	A level cohort and results
	 

	Number of students at the end of 16-18 study with an A level exam entry (for average grade measure)
	141

	Average point score per A level entry expressed as a grade
	B-

	A level – Level 3 Value Added
	 

	A level value added score
	0.28

	Academic cohort and results
	 

	Number of students at the end of 16-18 study with an academic exam entry (for average grade measure)
	141

	Average point score per academic entry expressed as an A level grade
	B-

	Academic – Level 3 Value Added
	 

	Academic value added score
	0.28

	Applied general cohort and results
	 

	Number of students at the end of 16-18 study with an applied general exam entry (for average grade measure)
	15

	Average point score per applied general entry expressed as a vocational grade
	Dist-

	Applied general – Level 3 Value Added
	 

	Applied general value added score
	0.07

	Number of students at the end of 16-18 study in scope for maths progress measure
	6

	Average progress made in maths
	0.67

	Additional measures
	 

	 
	

	A level attainment
	

	Number of students included in the AAB measure
	103

	Percentage of students who achieve three GCE A levels at grades AAB or higher, with two in facilitating subjects
	33.00%

	Disadvantage Measures
	 

	 
	

	A level cohort – Disadvantaged
	

	Number of students at the end of 16-18 study with an A level exam entry (for average grade measure)
	3

	Average point score per A level entry expressed as a grade
	C

	A level - Level 3 Value Added - Disadvantaged
	 

	A level value added score
	-0.51

	Applied general cohort and results – Disadvantaged
	 

	Number of students at the end of 16-18 study with an applied general exam entry (for average grade measure)
	1

	Average point score per applied general entry expressed as a vocational grade
	Dist

	Applied general - Level 3 Value Added - Disadvantaged
	 

	Applied general value added score
	-0.19



This evidences the strong performance of the school at KS4 and the excellent outcomes achieved at KS5 (top 10%).
1.1 Year 11 Predicted Grades Analysis 
The latest predicted performance of the current Y11 is shown below:
	 Measure
	FFT 5 Estimate*
	Internal Target
	October 2018 Predictions

	Attainment 8 Score
	62.78
	60.62
	59.53

	Attainment 8 Score (PP students)
	54.59
	
	45.94

	Grade 5+ in English and Maths (Basics measure)
	78%
	75.1
	63%

	Grade 5+ in English and Maths
(PP students)
	62.5%
	
	29.4%

	English 5+
	82.4%
	
	83.9%

	Maths 5+
	81.0%
	
	65.4%

	Progress 8
	0.957
	0.5 or above 
	0.588

	Progress 8 (PP students)
	1.021
	
	0.257

	E-Bacc award (136/211 eligible)
	57.1%
	
	56.4%

	E-Bacc award (PP students) (9/17 students eligible)
	31.3%
	
	35.3%



2. Teaching and Learning
The School Newsletter has been launched with substantial contributions across the school to celebrate the achievements of all students. 
Whole school CPD:
· Training on Safeguarding and Child Protection and Disadvantaged First has been delivered to all staff by Dan Bodey.
· Performance Development Reviews have been completed on the INSET day, 5th October, following twilight training on the process (12th September).
· The first CPD afternoon focused use of Questioning (which is the whole T&L school priority this year) and was delivered to all staff by an outside speaker, Andrea Mapplebeck. This is supported by six GROW meetings throughout the year delivered by Lead Practitioners, alongside Kasia Davies.
· New staff have received twilight training on rewards and sanctions with Paul Walker, use of data and delivering Progress Reviews with Andy Rosie as well as supporting SEND with the SENCO.
Whole school observations:
· All new staff have been informally observed; formal observations of new staff will be completed by end of December.  
· Jill Lavender has continued the NQT programme. 
· The formal lesson observation programme has started.
· All Lead Practitioners and Progress Leaders have taken part in training to standardise lesson observations; guidance on written feedback has been shared and evaluation of a videoed lesson has been standardised to ensure consistency of approach and judgement.
Assessment, marking, feedback and homework:
· New departmental assessment calendars have been created and collated. 
· KS3 book check has been carried out by Curriculum Leaders, providing every teacher with individualised feedback using a new feedback form. 
· Electronic homework trial has been launched with Year 9, with all students and parents involved. 
· Policies on marking and feedback as well as homework have been shared with parents via email. 
3. Leadership and Management
3.1 School Improvement Planning and Self-Evaluation
The 2018/20 draft School Improvement Plan has been circulated with this report and this was shared and discussed with the new School Improvement Sub-Committee.  Individual Department Improvement Plans have now been completed and these have been reviewed by Tim Johnson and the Headteacher. In addition to this, the school self- evaluation form is currently being revised and updated. 

Improving P8 scores through a focus on the performance of underperforming groups/individuals is a key priority, with particular reference to boys, Maths and a number of key subjects identified in the improvement plan. Stage 5 remains an area of focus for a small number of departments in light of their ALPS scores and the L3 VA data.

The monitoring and evaluation programme is now underway with meetings with Curriculum Leaders having focused on their exam analysis, feedback from the recent voice activities and a review of progress against departmentally agreed areas of priority. 

3.2 Support Reviews
A thematic review of boys’ performance has been taking place this term. This will involve student voice and discussions with key curriculum leaders to share best practice. The outcomes from this will be shared with staff and will be reported to the School Improvement Committee early next year.
3.3 Staffing
We are in the unusual position of currently struggling to recruit to key support staff posts. This has been evident in a range of roles but has been particularly acute in recruiting to the cover supervisor role, the Lead Science Technician and to the Careers Advisor post. In relation to this, we currently have one rather than two cover supervisors due to a failure to recruit to the second post following multiple adverts. We have to re-advertise the Lead Science Technician role and we have failed to recruit a Careers Advisor despite re-advertising the post and then advertising this again with a higher revised grading. We are now going to source Careers Advisor support from an external agency in order to conduct the one to one specialist interviews with students. We will now cover other aspects of the originally proposed Careers Advisor role via the recruitment of a lower level Careers Admin post. 
 We are currently covering the long term absence of two members of teaching staff.  Cover arrangements are in place using experienced subject specialist staff. We are also currently supporting a member of teaching staff with a phased return to work.
3.4 Site development
The roofing work on B block is progressing well so far. This work is being undertaken due to funding achieved through the CIF monies available to academy schools. We are currently working on completing a bid for further CIF funding for this year. This is likely to focus on further re-roofing work and window replacement. Bids for this funding are to be submitted by December with the outcomes of this process being published in the spring.
3.5 CYC service provision
The service provided by CYC Business Centre continues to be highly problematic in relation to the accuracy of pensions data for staff, the provision of staff contracts and their ability to accurately process payroll information. The Headteacher and Finance Director have raised this issue at senior levels in CYC and have had face to face meetings with the new manager of the relevant area. We are closely monitoring the situation to ensure that the standards improve to the level needed to fulfil the standards required of the service level agreement. 
3.6 MAT Development
The South York MAT has now expanded to four members with Archbishop of York Junior School successfully converting on 1st November 2018. Danesgate is currently undertaking work with the aim of converting and joining the MAT on 1st March 2019.
4. Behaviour and Safety
4.1 Attendance and Exclusion data for the year to 10/11/18 is summarised below:
	Group
	2016-17
	2017-18
	2018-19

	All students
	95.5%
	94.9%
	96.1%

	Pupil Premium
	93.0%
	92%
	90.6

	Non-Pupil 
Premium
	95.7%
	95.4%
	96.6




	Reason for Exclusion
	Total
	Y 7
	Y 8
	Y 9
	Y 10
	Y 11
	M
	F
	SEN

	Bullying
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Damage
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Persistent Disruptive Behaviour
	1
	0
	1
	0
	0
	0
	1
	0
	0

	Physical Assault against a pupil
	5
	0
	1
	3
	1
	0
	4
	1
	1

	Physical Assault against an adult
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Racist Abuse
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Theft
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Verbal Abuse against an adult
	1
	0
	0
	1
	0
	0
	0
	1
	0

	Verbal Abuse against a pupil 
	2
	1
	1
	0
	0
	0
	2
	0
	1

	Other
	1
	0
	0
	1
	0
	0
	1
	0
	0

	Totals
	10
	1
	3
	5
	1
	0
	8
	2
	2



4.3 Bus Accident
An accident occurred on one of the school buses transporting students to the school earlier this term. This involved a tyre blow out that then then blew out an inspection hatch inside the vehicle. Four students sustained minor physical injuries through this and several other students suffered shock. The incident was reported to the police and the DVSA. Investigations are currently underway involving the DVSA, Pullman and CYC. 
5. Parental Engagement
We had excellent attendance at both the Year 6 Open Evening and the Sixth Form Open Evening and have received very positive feedback on both events. In addition to this we have run a series of highly successful Information Evenings for students in Year 7, 10 and 11.
6. Spiritual, Moral, Social and Cultural Development 
6.1 The following activities have taken place in the first term.
SMSC events and opportunities
	When 
	What
	Who was involved

	7/9/18
	Bonding Afternoon
	Y7

	19/9
	Flamingo Land trip
	Y12

	19/9
	Inspector Calls
	Y9

	26/9 – 28/9
	Cranedale Trip
	Y12

	27/9-28/9
	Mother Courage 
	Y12-13

	5-7/10/18
	PGL trip
	Y8

	18/10/18
	Alternative Curriculum Day
	Y7-11

	26/10 – 31/10
	Berlin trip
	Y11

	13/11/18
	Team Maths Challenge
	Y13

	14/11/18
	Parliament trip
	Y12

	20/11/18
	Politics trip
	Y13

	12/12/18
	Ice skating trip
	Y12-13

	17/12/18
	Pantomime
	Y7-8



6.2 Extra-Curricular Activities
Details of lunchtime and after school clubs are listed below:
	Basketball – Year 8 upwards
	Hammer Throw

	Book Review Club
	Hockey - all years

	Bridge Club (advanced)
	Jazz band

	Bridge Club (card play and beginners)
	MAT orchestra

	Composition workshop
	MTG ( Computer Games Club)

	Cricket - girls
	Netball - all years

	Duke of Edinburgh - Year 10
	Running Club - all years

	Film Club - history
	Scrabble Club

	Football - girls - all years
	Show Band

	Football – Just For Fun
	Show choir

	Football – Years 7-11
	Staff choir

	French Club
	Textiles Club Years 7-9

	Concert Band
	Theory Class - Music

	Games Club
	Volleyball - sitting

	German reading and conversation
	Young Enterprise - Year 12



6.3 Additional developments within SMSC:

1. Student Wellbeing Group
The school has set up a student wellbeing group from students wishing to support needs in this area. This has established a working party of students to discuss key information on wellbeing issues and to develop and offer support activities in this critical and developing area of concern. The students in the group gave assemblies to the whole school at the end of last year and have created a new website and surveyed student need, supervised by the Wellbeing worker. At the end of last year they had two days training on how to campaign successfully and in October they led a very successful day on Mental Health issues and the support available to assist with these.

1. Diana Anti Bullying Award
The school will be continuing to work to achieve the nationally recognised Diana Award to aid us in reviewing and developing best practice in this area. This will include a new push on Homophobic bullying with new Stonewall staff champions in place. We, along with other secondary schools in the city were again part of York Pride this year. 

1. Peer Mentoring – renamed as Student Leaders
This scheme has been reviewed and re-offered this year with peer mentors having a site wide presence rather than operating as a drop in facility. The current system of clear identification of peer mentors via distinctive school jumpers will continue and they have been renamed as Student Leaders. They are leading on Anti Bullying across the school.

1. Continued support of Danesgate House
Sixth Form students are again applying and being selected to support the Danesgate primary provision based in the school house on our site. This provides invaluable pupil support experience for our students, fantastic support for the facility and is an excellent example of partnership work with one of our key cluster schools. 

1. Restart a Heart Day
[bookmark: _GoBack]After the success, and relevance of the last four CPR days, the school was involved with this again in October. All of Year 7 were trained in CPR by the BHF/NYAS and the whole school conducted a non-uniform day. This has allowed us to purchase, and plan for the ongoing maintenance of, three defibrillators for use across the school and within the community. 

 7. Statistical Update

Student Numbers – November 2018 

	
	Male
	Female
	Total
	
	SEN
	EAL
	CLA
	PP
	PP+SC

	Year 07
	120
	133
	253
	
	22
	31
	0
	21
	25

	Year 08
	158
	109
	267
	
	21
	29
	0
	20
	27

	Year 09
	112
	116
	228
	
	32
	13
	1
	24
	31

	Year 10
	147
	100
	247
	
	29
	20
	0
	15
	24

	Year 11
	108
	102
	210
	
	27
	16
	0
	16
	24

	Year 12
	63
	61
	124
	
	3
	9
	0
	0
	0

	Year 13
	67
	62
	129
	
	2
	13
	0
	0
	0

	
	
	
	
	
	
	
	
	
	

	Total
	775
	683
	1458
	
	136
	131
	1
	96
	131



L. Savage 15nd November 2018
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